Running head: MONOPOLIES AND OLIGOPOLIES 
MONOPOLIES AND OLIGOPOLIES							4








Monopolies and Oligopolies 
Name
Institution
Date


Monopolies and Oligopolies 
Introduction 
	The advancements in technology have drawn many companies that seek to make diverse investments to benefit from this sector. However, this approach has also increased competition, and this has affected the growth of small firms with less capital and tactics to benefit from the sector. Consequently, large firms such as Google have taken advantage of these barriers of entry and continue to dominate the market. 
Question 1 
	High technology companies cannot be considered monopolies since they are not single sellers in the market. Other companies are still free to join the market. However, the high competition in this industry limits the success of new companies joining the market. Besides, high capital from these high-tech companies enables them to sustain their position in the industry. For instance, Gallagher (2017) notes that “Google Cloud saw revenue jump 49% year over year, but it is only about 1% of the company’s total.” 
Question 2 
	Scale matters for most profitable high-tech firms since they require large capital to succeed in new segments. Gallagher (2017) affirms that the demand for technological products is ever-growing thus companies require huge investments to explore new market segments. Besides, companies that already dominate the technology market have succeeded because they rely on “strong cash flows generated by their original businesses” (Gallagher, 2017).
Question 3
	Barriers to entry created by high-tech firms are different from the impediments created by traditional manufacturing companies since many tech industries focus on removing their competitors from the market. For instance, Horwitz (2009) affirms that Google’s success is mainly attributed by “buying small companies to stake out a position in search-related fields.” On the other hand, the main barriers of entry in traditional companies are caused by government regulations that restrict access to certain raw materials. 
Question 4 
	High switching costs are the main barrier of entry that companies competing with Google in online advertising may face. The company already dominates different platforms in digital media including search engines, YouTube, and Gmail thus companies intending to join the market may not afford to match competition (Fang, 2015). 
	Customer loyalty is the main barrier of entry that a firm competing with Apple in smartphones would face. Apple has a huge consumer base and it would be difficult for new companies to convince buyers to purchase an untested smartphone in the market. 
	A company competing with Facebook in social media apps is likely to face direct and indirect network effects as barriers or entry. Facebook uses this advantage to lock in many customers who prefer to be in platforms where they can socialize with their friends. 
	A new firm intending to compete with Amazon in online retailing is likely to experience barriers of entry associated with large scale infrastructure which creates the main competitive advantage for Amazon (Fang, 2015). 
Question 5 
	Fast-changing technology would help in reducing switching costs and this will allow consumers to explore other suppliers in the market. Also, this approach will enable new firmsto explore customer habits and this will impact changes in brand loyalty. Additionally, rapid technological advancements will force firms to focus on the quality of products and this may change direct and indirect network effects. Besides, technology will also enable affordable shipping and delivery thus reducing the importance of large-scale infrastructure (Fang, 2015). 

Question 6 
	I do not agree that creative dismantling is not happening today because the covid-19 pandemic has proved the need for innovations to improve diverse processes. For instance, online retailers have used this period as an opportunity to improve their processes and deliver their services to many consumers across the globe. Besides, the methods of productions have advanced as health industries have learned to produce large amounts of testing kits within a short time. 
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